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WHY THIS BOOK  
 

How engaging are your 

meetings generally? Do 

you have a team with 

great synergy and strong 

relationships? Or do you 

sometimes feel that the 

atmosphere is not 

optimal and conducive to 

rich and innovative conversations? One of the comments I often 

hear in my practice, is that meetings are time-consuming, or 

worse, a waste of time. Maybe you’ve told yourself that in the 

past? Well, let’s make sure your team meetings become a place 

where participants will offer their best contribution.  

How do you create that kind of atmosphere, this collaboration, 

and these connections that enrich relationships? I created this 

book for team leaders, hoping that it will prove an easy and 

effective tool to engage the members of your team to participate 

actively in meetings.  

I am inspired by the R-P-A Conversation Model we use in 

coaching; so I developed five icebreaker activities which are 

intended to develop the 'R' in this model: R = Relationship. These 

activities are meant to develop healthy and authentic 

relationships between members of the team. What for? Because 

then it makes it easier to hold meaningful conversations on 

Possibilities (P), opportunities and Actions (A), when it comes 

time to resolve an issue or move a project forward. 

  



 
 

EKIPTEAM   Copyright 2018  4 
 

The activities proposed here will help your team members to 

know and understand one another better and in a fun way. By 

sharing information about oneself, without being judged, and 

learning about others without judging, we naturally develop more 

trust and cooperation. Team members can feel more involved and 

engaged, and are more likely to interact actively during the 

meeting.  

Icebreaker activities can be used at the beginning of the meeting 

to lighten the mood and stimulate creativity, or to introduce a 

specific discussion topic. 

They can also be used to increase 

the energy level when meetings 

stretch or last for several hours. 

For example, you can use it after 

a break. I once met a manager 

who would hold a "teambuilding" 

activity at the beginning of each 

team meeting; this transpired into the involvement of her team. 

The connections she had thus created were extremely strong and 

people worked at helping and supporting each other. 

Of course, you will need to adjust, based on the frequency and 

the content of your meetings. Alternatively, you can do more than 

one activity per meeting if the atmosphere is a little bit more 

intense. 

Initially, people might be somewhat reluctant or embarrassed, but 

you could share your experiences with this type of activity. Your 

stories as a participant might help them be more comfortable.  

Have fun trying them all and finding new ones! 

Wishing you great meetings! 

Francine 
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TO PREPARE YOURSELF  
 

As a leader you care about developing your team and helping 

them to contribute their best. Icebreakers are a great opportunity 

to demonstrate the quality of your approach and your way to 

welcome participants’ responses. Make sure that your comments 

and your feedback represent your leadership style. Be yourself! 

To ensure the success of your icebreaker activities and meetings, 

take the following principles into consideration.  

1. Participation: as the leader of the meeting, you must be 

ready to immerse yourself totally in these exercises and 

show that you believe in them.  

2. Dynamism: as the leader of the meeting, you want to show 

enthusiasm, dynamism and an open mind. 

3. Non-judgmental: you as the leader as well as all participants 

will contribute better by 

putting their judgment 

"on hold" in order to 

create a climate of trust 

where people will be 

comfortable sharing their 

thoughts. Be sure to 

explain this last principle 

and invite all to join in this non-judgment principle. It might 

take some practice because our human nature is to have our 

'judgment antennas' on when listening to someone speak. 
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WHEN LEADING THE ACTIVITIES 
 

PICK A NAME 
To have a little more fun and break the mold of the famous round 
table of presentations, print the name of the participants on 
coupons and place them in a hat or other container. At the time 
of giving the floor to someone, ask a participant to draw a name 
in the hat.  After speaking, this participant will draw the next 
name. 

Option: Another idea is to use a stress ball and pass it gently to a 
participant at random. He speaks and then passes it to someone 
else. 

 
 

NOTE THE ANSWERS 
Plan to use a white board or a flipchart to record the responses of 
the participants. This will encourage them to find answers that 
have not already been said and to be original. However, do not 
make it mandatory that participants give a different answer. To 
keep the activity light and fun, the only rule that applies is to be 
curious, open, and suspend judgment. Remember that there is no 
right or wrong answers. 

 
 

PROVIDE TREATS 
Everyone loves treats! You can bring a bag of chocolate candies, 
for example, and distribute them as members of the team 
contribute their answer. 

 
 
 

Choose the icebreaker activity that is best for your meeting. You can always change 
scenarios to make them more appropriate to the situation. You can even take 
advantage of different themes depending on the time of year (e.g., Halloween).

Always have 
a few blank 
coupons for 
unexpected 

participants.  

For increased 
dynamism, ask 
a participant 
to write the 
answers. Or 

everyone gets 
up to record 
their answer 

and explain it. 
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ACTIVITY #1 

MISSION TO MARS 
 
 
 
 
 
TEXT TO READ TO PARTICIPANTS 
 
You have been chosen for a major research project that 
aims to explore a new viable place for the human race. It is 
a mission without danger but not without surprises! You will 
be teleported in a very special place. Your destination? 
None other than the planet Mars! But… There is a very 
strict requirement. For research purposes, you must bring a 
food of your choice, but only one. Which one will you 
choose and why? 
 
NOTE TO THE FACILITATOR OF THE MEETING: 
TRUST YOURSELF! 
 

Be the first to write your answer and set an example by giving a 
“creative answer”! 
Then, feel free to interact with the person speaking if you feel 
that it’s appropriate or will add value. Ask questions to 
encourage the participants to deepen their responses as needed 
and thus enrich the exchanges. 
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ACTIVITY #2 

A DREAM DESTINATION 
 
TEXT TO READ TO PARTICIPANTS 
 

You have just won tickets for the most 
extraordinary trip, a unique experience that you 
can only live once in your life. You have the choice 
of where you want to go, of the people you will take 
with you, and the length of your stay (your boss agrees, 
of course). In addition, all costs are covered. A dream 
trip! What would be your destination and why?  Who 
would you take with you to share this unique 
experience? 

 

 
NOTE TO THE FACILITATOR OF THE MEETING: 

 THINK OUTSIDE THE BOX! 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Be the first to give your answer as an example. Dare to be non-
conventional and open the door of the imaginary for the whole 
group. 

For example, your destination could be a dinosaur park, or a city 
beneath the seas, or even a strange planet in another Galaxy. 



 

EKIPTEAM   Copyright 2018  9 
 

ACTIVITY #3 

AN IMMOBILE OBJECT 
 
TEXT TO READ TO PARTICIPANTS 
 

You wake up one morning and you notice that you are 
exactly in the same position as you were when you fell 
asleep. And then you remember. Throughout the night, 
you dreamed that you were an object. It wasn't a bad 
dream; on the contrary, it was fun and interesting. In this 
dream, you could hear every sound; you could see 
everything that was happening around the object. Tell 
us, what object you were and why you chose it? 

 

 
 

NOTE TO THE FACILITATOR OF THE MEETING: 
 AVOID REPEATING! 

 
 

 

If you happen to do this icebreaker activity more than once, you 
can keep the team members interested and captivated by changing 
one or two items to the scenario. Since you will be the first to give 
your answer, you may give the following statement: "To do 
different this time, the object must be a “working tool", or "the 
object should be useful in the dark". 
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ACTIVITY #4 

BEST TREATS 
 
TEXT TO READ TO PARTICIPANTS 
 
Daily life brings us a lot of surprises and unexpected events. 
Sometimes for the best, and other times, we would have 
preferred to stay in bed. The daily grind is what it is! On the 
other hand, we all have treats that put a smile on our face: a 
strong coffee in the morning; an almond croissant; popcorn or 
candies while watching TV; or a hot bath with essential oils. 

One day, an evil fairy appears and throws you a bad spell! You 
can no longer enjoy all those treats you love so much. The evil 
fairy takes pity and allows you to keep one, but only one. Which 
will you choose and why? 

 

 

NOTE TO THE FACILITATOR OF THE MEETING: 
SECONDARY OBJECTIVE 

 
  

When it comes to treats, there are four categories that come up 
often: hot drinks, alcohol, sugary treats, and salty things. A fifth 
category could be named “other “. You could use a different color to 
identify each category and note the participants’ responses in the 
appropriate category on the flipchart. Each color can then represent 
a team who will organize social activities during the year. 

 
For example: team BLUE holds the dinner team for the month of July. 
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ACTIVITY #5 

HEROES AND MAGIC POWERS 
 

TEXT TO READ TO PARTICIPANTS 

Remember as a child, how much you liked 
someone reading you stories. Sometimes 
these stories scared you, sometimes they 
made you dream, like fairy tales or swords, 

heroes and dragons. 
 

All these stories had something in common: they allowed you to 
enter the wonderful world of imagination. The only world in 
which you have total control; whether it's the color of your hair, 
your physical capabilities, or even your magic powers. 

When you were a child, what character would you have liked to 
become? Or what magic powers would you have wished for. 
Why? 

 

NOTE TO THE FACILITATOR OF THE MEETING: 
INVENTION AND REFORMULATION! 
 

The importance of the icebreaker activities is to create a climate of comfort 
in the group in order to get people to participate.  If you believe that an 
activity would be good for the group, but you don't know how to answer 
the question of the scenario, you could invent a response or change the 
question according to your needs or the needs of the group. 
For example, the question might be: "If you could be a child again and you 
could choose a specific magic power, which one would it be and why? 
Sometimes a simple reformulation will make all the difference. 
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BONUS ACTIVITY 

DISCussion 
This is a more thorough “teambuilding” exercise which 
pushes the reflection more than an icebreaker. You could 
start with one of the icebreakers presented in this book 
and continue with this exercise. To do this, your team 
members must have already done a DISC profile. You can 
use the Team Chart that you received during your 
Discovery session to match people or let participants 
choose with whom they want to work. 

To refresh your memory on the DISC model, refer to our 
Web page "What is DISC?” 

  

Instructions:  

1. Notify your team members that you 
will do an exercise on the DISC 
Model integration and ask them to 
bring their DISC reports to the 
meeting. Confirm that they are 
comfortable sharing their results 
with colleagues.  

2. Once the meeting has started, explain that you will 
again explore the DISC Model to further integrate it and 
become comfortable using it daily.  

3. Then ask them to group themselves in pairs and to 
explore together the questions on the next page.  

4. Make copies of the following page to distribute to 
participants. 

 

https://www.ekipteam.ca/what-is-disc/


 

EKIPTEAM   Copyright 2018  13 
 

DISCussion : Comparison of DISC Personality Graphs 

Person A : Person B : 

 

QUESTION 
From your Graph II, Basic Style, identify the similarities and differences between you two. Then answer the 
questions below. 

Which one of us is the most comfortable being... Person A or person B? (write name) 

Outgoing? (higher D and I traits)   

Reserved? (higher S and C traits)   

Task-Oriented? (higher D and C traits)   

People-Oriented? (higher S and I traits)  

Questions to discuss... Response 

Do you both like to work at the same pace? 
(Compare your traits Outgoing/Reserved) 

  

Do you both tend to have the same focus and priorities? 
(Compare your traits Focus Tasks/People) 

  

What is the lowest D-I-S-C trait for Person A?  
What is the possible implication? 

  
  

What is the lowest D-I-S-C trait for Person B?  
What is the possible implication? 
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EKIPTEAM SERVICES 

We have high value programs and DISC profiles 
available to support you in your leadership role and to 
help your team shine. Our services are designed to help 
you build strong and harmonious teams where 
members communicate, collaborate, and contribute to 
achieve their objectives and those of the organization.  

Explore our web site to find out more! 

 

https://www.ekipteam.ca/what-is-disc/
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FRANCINE PROVOST 
Francine Provost is the founder of EKIPTEAM, a dynamic company, a 
proactive solution to bring your teams to their full potential. By 
offering quality services in the design of training programs and 
facilitation of team 
retreats/activities, EKIPTEAM 
allows you to positively 
influence the results you want 
to achieve. Francine works 
closely with your teams using a 
high quality psychometric tool: 
the DISC Model.  

The DISC Model is a tool that 
can help you learn to interact 
with others in a conscious way 
rather than randomly. In about 
60% of the cases, two people 
are likely to experience a 
challenge in their relationship 
with each other - unless they 
understand their mutual 
personality styles.  

One essential key for personal and professional success stems from a 
real understanding of oneself and of others. It allows for more 
effective communications. 

Francine Provost is certified in human behaviors studies since 1997. 
She holds a "DISC Master Trainer” accreditation. The DISC Model is 
at the basis of all her professional development programs, including 
training and coaching. This tool allows her to offer a strong support 
to leaders and their teams in managing productivity and 
interpersonal relationships.  

An engaged and authentic facilitator, Francine has been passionate 
about personal and professional development for the last 30 years! 
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Communication – Collaboration 

Contribution 

We build the best teams! 

 

Ask us about our Team and 

Leadership Programs! 

 

HOW TO REACH US 

 
VISIT US:  https://www.ekipteam.ca  

WRITE TO US:  info@ekipteam.ca 

fprovost@ekipteam.ca  

CALL US:   819-772-4480 

 
 

To your success! 

Francine Provost  

https://www.ekipteam.ca/
mailto:INFO@EKIPTEAM.CA
mailto:fprovost@ekipteam.ca

